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Vibrant.

It's a word used to describe something full of energy and
enthusiasm, vibrating and pulsating with life, bright and striking
aesthetically.

It's a word that many hope will soon describe downtown Norfolk.

The Downtown Norfolk Council created a program called Vibrant Spaces that it hopes will inspire current
and future business owners to bring uniquely urban storefronts to the streets of downtown Norfolk.

The Downtown Norfolk Council created the committee for street-level businesses to revitalize spaces into
trendier and more marketable storefronts that attract a large clientele.

Drew Ungvarsky, CEO and executive creative director of Grow, chairs the committee.

"We wanted to build a more vibrant place," he said, "somewhere that everyone wants to be."

Committee members include downtown property owners, street-level business owners and other
members of the Downtown Norfolk Council.

As chair, Ungvarsky said he wanted to come away with an actionable plan - a quick turnaround that could
make a viable difference downtown.

Ungvarsky said he was likely chosen to head the program because of what he referred to as the "Field
Guide Story."

If you live or work in downtown Norfolk, you've probably heard of Field Guide, or walked passed it on
Granby Street. The restaurant, located next to Grow at 429 Granby, opens up to the sidewalk, with open-
air bar seating that faces Granby. It has a garage door that opens up to the sidewalk on days warmer than
50 degrees.

The restaurant's uniqueness seemed to make it an instant hit. Ungvarsky had a feeling it would.

That's because he held a competition for restaurants to submit the best business plan for 429 Granby St.
The winner would receive discounted rent of $1,000 per month.

"I thought, 'Wouldn't it be great to scale that idea?'" Ungvarsky said.

Together, the committee for street-level businesses found a way to scale the original idea into a program
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that would work for downtown.

The project is two-pronged: One part will help make existing businesses more vibrant, and the other will
help create vibrant businesses in empty locations.

As part of the catalyst program, the Downtown Norfolk Council will match up to $10,000 for businesses to
spruce up their existing spaces.

The council also will offer $20,000 in capital and half of market rent for two years to six entrepreneurs who
submit the best business plan.

The money was raised by the Downtown Norfolk Council from downtown stakeholders, and five property
owners agreed to lease their space at a discounted price.

"Pretty much everyone we spoke with was very supportive of the program," Ungvarsky said. "More people
and more things to do downtown will benefit everyone."

So what makes a space vibrant?

According to Ungvarsky, a vibrant space is a one-of-a-kind contributor to the life of a city. Four key pillars
support a vibrant space:

1. A space designed with attention to detail. Vibrant spaces are photo ready at all times with inviting
window space and signage that gives a good first impression.

2. A space that combines multiple experiences under one roof and embraces new business ideas. Vibrant
spaces are multiple things to multiple people, and offer products or services that cannot be commoditized
or replaced by the Internet.

3. A space that blurs lines between businesses and the street by activating gardens and spaces behind the
building, or offers a service window.

4. A space that activates sidewalks by adding outdoor dining, street sandwich boards, and using greenery
to give customers a sense of what the indoor space is like before they enter.

Applications opened May 20 and will be accepted until July 8. Recipients will be notified Aug. 7 and will
need to open shop before the end of September.

Ungvarsky hopes that by activating the inactive assets in downtown Norfolk, the area can reach its full
potential.

"We're just on the cusp of greatness," he said. "The area has so much going for it. We're just looking for
those little details that will push it over the edge."

The program is the first of its kind, said Ungvarsky and Downtown Norfolk Council President and CEO
Mary Miller.

The two would like to see the program draw entrepreneurs from across Hampton Roads and from outside
the region.

The committee, DNC and other downtown stakeholders express the need for a bakery, brewery, bike shop,
farmers market, boutique, pet supply store, music venue, wine shop, deli and other one-of-a-kind spaces.
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